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Appendix C: Implementation Checklists

pratille comprehensive plan
implementation responsibility checklist

city council

8

10.

11.

Adopt an ordinance requiring decision makers to compare impact of actions
with an adopted comprehensive plan. City Council.

Develop, adopt and enforce a stringent nuisance ordinance to eliminate
deteriorated and dilapidated housing, and abandoned property, as well as
unsafe and/or unsightly appearances. City Council, Planning Commission.
Adopt and implement a long range strategic plan. City Council.

Continue a positive working relationship between the City of Prattville and the
Chamber of Commerce. City Council, Chamber of Commerce, Economic
Developer.

The City and YMCA should work together to continue recreational
programming to provide role models for children and youths, and to build
respect. City Council, City Departments.

Encourage community involvement in and awareness of the educational
system. Mayor/Administration, City C ouncil, Autauga County Commission,
Board of Education.

Amend and enforce Prattville’s zoning ordinance and subdivision regulations
to protect and preserve established neighborhoods. Include: service roads and
access, preservation of residential traffic, circulation, aesthetics, sidewalks,
mobile home and manufactured home development, parking. Planning
Commission, City Departments, City Council.

Secure a professional economic developer. City Council, Chamber of
Commerce.

Improve attractiveness of Prattville’s downtown area by showcasing its
historic features. (Continue funding of HPRA). City Council, Public/Private
Committees.

Educate population about the City’s intent to develop an industrial area in the
southern part of Prattville to discourage other types of development. City
Council, Industrial Development Board, Economic Developer, Chamber of
Commerce.

Establish a Prattville Housing Committee to bring all housing information to a
central source so that the information may be disseminated as a collective
resource. Committee should work with developers to encourage the present
trend for construction of moderately high income housing. City Council,
Public/Private Committees, Planning Department, Planning Commission.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27,

Establish education enhancement committee to oversee and recommend the
dispensing of city funds in a manner that furthers education in Prattville.

City Council.

Hold open meetings and/or town meetings to bring educational issues to light.
City Council, Public/Private Committees.

Forge a bond between the City of Prattville, Autauga County, and the Boards
of Education so that efforts to provide quality education may be concentrated
and have better results. City Council, Autauga County Commission, Board of
Education.

Establish a storm water management committee to make recommendations and
policies. City Departments, City Council.

Develop and implement an erosion control ordinance. Planning Commission,
City Departments, City Council.

Include education as a line item under non-departmental funds in City budget.
City Council.

Broaden retail base by attracting more family-oriented and specialty retail
outlets, and eating establishments. Mayor/Administration, City Council,
Economic Developer, Chamber of Commerce.

Work with housing authority to expand resources as needed to meet demand.
City Council, Other Government Agencies, Public/Private Committees.

Seek creative private sector solutions for moderate income housing which
upholds the image of Prattville. City Council, Public/Private Committees
Maintain appropriate personnel ratios in police and fire departments to
continue provision of high quality of life. (low insurance ratings and low
crime) City Council.

Provide sewer service to all parts of Prattville: Durden Road, Chestnut Street,
Greencrest Road, Scenic Hills, and the Industrial Parks. Mayor/
Administration, City Council, City Departments.

Develop a ‘spec’ building in the Prattville Industrial Park with funds
appropriated by the City of Prattville. Mayor/Administration, City Council,
Industrial Development Board.

As the opportunity arises, Prattville should pursue development of a multi-use,
city-wide sports complex that is capable of meeting recreational demand as
well as providing an opportunity to host sports tournaments. City Council,
City Departments.

Working with the Alabama DOT, extend the Highway 82 Bypass from Cobbs
Ford Road to Highway 14 along the existing route of Old Farm Lane. Mayor/
Administration, City Council, City Departments, Other Government Agencies.
Encourage public/private partnerships to increase housing opportunities. City
Council, Public/Private Committees.

Secure adequate land for a publicly-owned landfill; Develop an
implementation plan; and, Secure appropriate funding. City Council, City
Departments.
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28,

29.

30.

31

32

33.

34

35.

36.

37,

38.

39.

40.

41.

Establish a funding mechanism for seed money for industrial expansion. City
Council, Industrial Development Board.

Build a connector road between County Road 4 and Highway 82. Mayor/
Administration, City Council, Industrial Development Board.

Extend Alabama Highway 14 across the northern part of the city, from east of
Pine Creek to Upper Kingston Road. City Council, Other Government
Agencies, Developers and Businesses.

Working with the Alabama Department of Transportation, complete the four-
laning of Highway 82 between U.S. Highway 31 and Gin Shop Hill. Mayor/
Administration, City Council, Other Government Agencies.

Develop a collector road from Poplar Street to proposed development east of
Pine Creek. City Council, Developers and Businesses.

Widen and improve Chestnut Street and Northington Street to accommodate
existing and future traffic. Mayor/Administration, City Council, City
Departments.

Support and encourage plans to upgrade local airport facilities. Mayor/
Administration, City Council, Autauga County Commission.

Acquire land in the southern part of Prattville for industrial purposes by
setting money aside now. City Council, Industrial Development Board.
Provide quality education system as part of Prattville’s overall appeal.

Include plans to accommodate subsequent growth. Cify C ouncil, Board of
Education, Public/Private Committees.

Secure land for institutional purposes that promote economic development
(parks, fire stations, etc.) Mayor/Administration, City Council.

Construct a northern bypass from Highway 14 to Highway 82. Mayor/
Administration, City Council, City Departments, Economic Developer, Other
Government Agencies, Developers and Businesses.

Join with other agencies in exploring the feasibility of an additional bridge
across the Alabama River, connecting the Northern Bypass in Montgomery to
Elmore County. Include the feasibility of a connection between Prattville’s
proposed northern bypass to this bridge. Mayor/Administration, City
Council, City Departments, Other Government Agencies, Developers and
Businesses.

As residential growth trends are recognized in a particular area, the City of
Prattville should proactively seek the purchase or donation of recreational
land to service future residents. City Council, City Departments.

Working with the Alabama Department of Transportation, explore the
possibilities of constructing a bridge across the Alabama River from Autauga
County to Lowndes County. Mayor/Administration, City Council, Other
Government Agencies.
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42,

43,

44.

Investigate the demand/need for carpooling and park and ride facilities for
commuters to Montgomery. City Council, City Departments, Chamber of
Commerce, Public/Private Committees.

Provide pedestrian access to the Prattville Elementary Schools through
sidewalks and overpasses above East Main Street and Memorial Drive. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.

To reduce the separation of the neighborhoods on the north and south sides of
Cobbs Ford Road and to provide pedestrian and cyclist access to the area’s
commercial district, a pedestrian overpass should be constructed near the
intersection of Sheila Boulevard, Greystone Way, and Cobbs Ford Road. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.
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prattville comprehensive plan
implementation responsibility checklist

planning commission

1.

Develop, adopt and enforce a stringent nuisance ordinance to eliminate
deteriorated and dilapidated housing, and abandoned property, as well as
unsafe and/or unsightly appearances. City Council, Planning Commission.
Amend and enforce Prattville’s zoning ordinance and subdivision regulations to
protect and preserve established neighborhoods. Include: service roads and
access, preservation of residential traffic, circulation, aesthetics, sidewalks,
mobile home and manufactured home development, parking. Planning
Commission, City Departments, City Council.

Establish a Prattville Housing Committee to bring all housing information to a
central source so that the information may be disseminated as a collective
resource. Committee should work with developers to encourage the present
trend for construction of moderately high income housing. City Council,
Public/Private Committees, Planning Department, Planning Commission.
Develop and implement an erosion control ordinance. Planning Commission,
City Departments, City Council.

Include walking trails in development of new parks. Also, take advantage of
natural resources, such as flood plains, to develop linear parks and trails.
Planning Commission, City Depariments.
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prattville comprehensive plan
implementation responsibility checklist

mayor and administration

1. Encourage community involvement in and awareness of the educational
system. Mayor/Administration, City Council, Autauga County Commission,
Board of Education.

2. Working with the Alabama Department of Transportation, complete the
extension of U.S. Highway 82 to Cobbs Ford Road as soon as possible. City
Departments, Mayor/Administration.

3. Promote infill development and the use of vacant commercial buildings. This
action should be the main thrust of the economic developer. Mayor/
Administration, Economic Developer.

4. Broaden retail base by attracting more family-oriented and specialty retail
outlets, and eating establishments. Mayor/Administration, City Council,
Economic Developer, Chamber of Commerce.

5. Develop campaign for securing a northern loop, to include budgeting for the
loop and securing land options. Mayor/Administration, Economic Developer,
Public/Private Committees.

6. Work with Autauga County Board of Education to further develop shared
recreational facilities. Mayor/Administration, City Departments, Board of
Education.

7. Provide sewer service to all parts of Prattville: Durden Road, Chestnut Street,
Greencrest Road, Scenic Hills, and the Industrial Parks. Mayor/
Administration, City Council, City Departments.

8. Develop a ‘spec’ building in the Prattville Industrial Park with funds
appropriated by the City of Prattville. Mayor/Administration, City Council,
Industrial Development Board.

9. Working with the Alabama DOT, extend the Highway 82 Bypass from Cobbs
Ford Road to Highway 14 along the existing route of Old Farm Lane. Mayor/
Administration, City Council, City Departments, Other Government Agencies.

10. Increase public awareness of recreational facilities and resources, and public
involvement in the existing and planned recreational programs so that a
regional presence is maintained. Mayor/Administration, City Departments,
Chamber of Commerce.

11. Build a connector road between County Road 4 and Highway 82. Mayor/
Administration, City Council, Industrial Development Board.
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12. Working with the Alabama Department of Transportation, complete the four-

13,

14.

15.

16.

i

18.

19.

20.

laning of Highway 82 between U.S. Highway 31 and Gin Shop Hill. Mayor/
Administration, City Council, Other Government Agencies.

Widen and improve Chestnut Street and Northington Street to accommodate
existing and future traffic. Mayor/Administration, City Council, City
Departments.

Support and encourage plans to upgrade local airport facilities. Mayor/
Administration, City Council, Autauga County Commission.

Encourage commercial development which adds to the city’s attractiveness.
Mayor/Administration, Economic Developer, Chamber of Commerce,
Developer and Businesses.

Constantly seek alternative funding resources so that necessary educational
facilities can be provided. Mayor/Administration, Board of Education, Public/
Private Committees.

Secure land for institutional purposes that promotes economic development.
(parks, fire stations, etc.) Mayor/Administration, City Council.

Construct a northern bypass from Highway 14 to Highway 82. Mayor/
Administration, City Council, City Departments, Economic Developer, Other
Government Agencies, Developers and Businesses.

Join with other agencies in exploring the feasibility of an additional bridge
across the Alabama River, connecting the Northern Bypass in Montgomery to
Elmore County. Include the feasibility of a connection between Prattville’s
proposed northern bypass to this bridge. Mayor/Administration, City Council,
City Departments, Other Government Agencies, Developers and Businesses.
Working with the Alabama Department of Transportation, explore the
possibilities of constructing a bridge across the Alabama River from Autauga
County to Lowndes County. Mayor/Administration, City Council, Other
Government Agencies.
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prattviile comprehensive plan
implementation responsibility checklist

city departments

10.

Develop a thoroughfare plan which identifies major arterials, minor arterials,
collectors and minor roads. Include limitations on access, an access plan for all
schools, ways to decrease congestion, and industrial access needs. Designate
truck routes. Correct existing line of sight and turning lane problems. Study
feasibility of one way streets to clarify traffic patterns. City Departments.

The City and YMCA should work together to continue recreational
programming to provide role models for children and youths, and to build
respect. City Council, City Departments.

Amend and enforce Prattville’s zoning ordinance and subdivision regulations to
protect and preserve established neighborhoods. Include: service roads and
access, preservation of residential traffic, circulation, aesthetics, sidewalks,
mobile home and manufactured home development, parking. Planning
Commission, City Departments, City Council.

Establish a Prattville Housing Committee to bring all housing information to a
central source so that the information may be disseminated as a collective
resource. Committee should work with developers to encourage the present
trend for construction of moderately high income housing. City Council
Public/Private Committees, Planning Department, Planning Commission.
Develop campaign to educate Prattville citizens of City’s transportation needs
through participation in joint city-county transportation committee. City
Departments, Chamber of Commerce, Public/Private Committees.

Establish a citizen-based support organization to help fund-raise and maintain
parks as a civic project. Committee should actively seek the donation and/or
contribution of land from corporate and civic benefactors. City Departments,
Public/Private Committees.

Discourage vandalism in Prattville parks through community participation and
civic awareness programs for all age groups. City Departments, Public/Private
Committees.

Continue to promote and expand the existing soccer program for both youth
and adults. City Departments, Public /Private Commiltees.

Establish a storm water management committee to make recommendations and
policies. City Departments, City Council.

Develop and implement an erosion control ordinance. Planning Commission,
City Departments, City Council.
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11,

12.

13.

14.

15,

16.

17

18.

19.

20.

21.

22,

23.

Working with the Alabama Department of Transportation, complete the
extension of U.S. Highway 82 to Cobbs Ford Road as soon as possible. City
Departments, Mayor/Administration.

Support recreation efforts to provide pedestrian facilities which will increase
and improve transportation resources. Cify Departments, Public/Private
Committees.

Work with Autauga County Board of Education to further develop shared
recreational facilities. Mayor/Administration, City Departments, Board of
Education.

Include walking trails in development of new parks. Also, take advantage of
natural resources, such as flood plains, to develop linear parks and trails.
Planning Commission, City Departments

Provide sewer service to all parts of Prattville: Durden Road, Chestnut Street,
Greencrest Road, Scenic Hills, and the Industrial Parks. Mayor/
Administration, City Council, City Departments.

As the opportunity arises, Prattville should pursue development of a multi-use,
city-wide sports complex that is capable of meeting recreational demand as
well as providing an opportunity to host sports tournaments. City Council,
City Departments.

Working with the Alabama DOT, extend the Highway 82 Bypass from Cobbs
Ford Road to Highway 14 along the existing route of Old Farm Lane. Mayor/
Administration, City Council, City Departments, Other Government Agencies.
Increase public awareness of recreational facilities and resources, and public
involvement in the existing and planned recreational programs so that a
regional presence is maintained. Mayor/Administration, City Departments,
Chamber of Commerce.

Develop a tennis program to build participation and attract another source of
recreational supporters. City Departments.

Secure adequate land for a publicly-owned landfill, Develop an implementation
plan; and, Secure appropriate funding. City Council, City Departments.
Upgrade fire hydrants to meet height specifications. City Departments.

Widen and improve Chestnut Street and Northington Street to accommodate
existing and future traftic. Mayor/Administration, City Council, City
Departments.

Take advantage of opportunities as they arise to develop neighborhood and
community parks. Place emphasis on development of larger parks
(neighborhood type) as opposed to smaller, pocket parks to increase
recreational opportunities and decrease maintenance. City Departments,
Developers and Businesses.
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24.

25,

26.

27.

28.

29.

30.

)

32.

Construct a northern bypass from Highway 14 to Highway 82. Mayor/
Administration, City Council, City Departments, Economic Developer, Other
Government Agencies, Developers and Businesses.

Join with other agencies in exploring the feasibility of an additional bridge
across the Alabama River, connecting the Northern Bypass in Montgomery to
Elmore County. Include the feasibility of a connection between Prattville’s
proposed northern bypass to this bridge. Mayor/Administration, City Council,
City Departments, Other Government Agencies, Developers and Businesses.
As residential growth trends are recognized in a particular area, the City of
Prattville should proactively seek the purchase or donation of recreational land
to service future residents. City Council, City Departments.

Whenever possible, develop trails with destination points, to promote use and
long-range activity. City Departments, Public/Private Commilttees.
Investigate the demand/need for carpooling and park and ride facilities for
commuters to Montgomery. City Council, City Departments, Chamber of
Commerce, Public/Private Commilitees.

Use the Pine Creek floodplain as the foundation for a pedestrian and bicycle
trail to connect areas in east Prattville. Such a trail should be extended north
and west to connect future residential and commercial development in north
and northeast Prattville. City Departments, Public/Private Committees.
Provide pedestrian access to the Prattville Elementary Schools through
sidewalks and overpasses above East Main Street and Memorial Drive. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.

To reduce the separation of the neighborhoods on the north and south sides of
Cobbs Ford Road and to provide pedestrian and cyclist access to the area’s
commercial district, a pedestrian overpass should be constructed near the
intersection of Sheila Boulevard, Greystone Way, and Cobbs Ford Road. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.

Provide pedestrian access from the downtown area to the Prattmont area in
order to facilitate the pedestrian movement from the western side of the city to
the YMCA, shopping areas, and the elementary and intermediate schools. City
Departments, Public/Private Commiltees.
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pratwille comprehensive plan
implementation responsibility checklist

county commission

1. Encourage community involvement and awareness in the educational system.
Mayor/Administration, City Council, Autauga County Commission, Board of
Education.

2. Forge a bond between the City of Prattville, Autauga County, and the Boards
of Education so that efforts to provide quality education may be concentrated
and have better results. City Council, Autauga County Commission, Board of
Education.

3. Support and encourage plans to upgrade local airport facilities. Mayor/
Administration, City Council, Autauga County Commission.
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prattville comprehensive plan
implementation responsibility checklist

chamber of commerce and economic developer

10.

11.

12

Continue a positive working relationship between the City of Prattville and the
Chamber of Commerce. City Council, Chamber of Commerce, Economic
Developer.

Secure a professional economic developer. City Council, Chamber of
Commerce.

Educate population of the City’s intent to develop an industrial area in the
southern part of Prattville to discourage other types of development. City
Council, Industrial Development Board, Economic Developer, Chamber of
Commerce.

Develop campaign to educate Prattville citizens of City’s transportation needs
through participation in a joint city-county transportation committee. City
Departments, Chamber of Commerce, Public/Private Comnittees.

Promote infill development and the use of vacant commercial buildings. This
action should be the main thrust of the economic developer. Mayor/
Administration, Economic Developer.

Broaden retail base by attracting more family-oriented and specialty retail
outlets, and eating establishments. Mayor/Administration, Economic
Developer, Public/Private Committees.

Develop campaign for securing a northern loop, to include budgeting for the
loop and securing land options. Mayor/Administration, Economic Developer,
Public/Private Committees.

Encourage private industries to clean up appearances. Economic Developer,
Chamber of Commerce.

Increase public awareness of recreational facilities and resources, and public
involvement in the existing and planned recreational programs so that a
regional presence is maintained. Mayor/Administration, City Departments,
Chamber of Commerce.

Encourage commercial development which adds to the city’s attractiveness.
Mayor/Administration, Economic Developer, Chamber of Commerce,
Developer and Businesses.

Construct a northern bypass from Highway 14 to Highway 82. Mayor/
Administration, City Council, City Departments, Economic Developer, Other
Government Agencies, Developers and Businesses.

Investigate the demand/need for carpooling and park and ride facilities for
commutes to Montgomery. City Council, City Departments, Chamber of
Commerce, Public/Private Committees.
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pratwville comprehensive plan
implementation responsibility checklist

oovernment agencies and appointed boards

10.

11.

12.

. Encourage community involvement and awareness in the educational system.

Mayor/Administration, City Council, Autauga County Commission, Board of
FEducation.

Educate population of the City’s intent to develop an industrial area in the
southern part of Prattville to discourage other types of development. City
Council, Industrial Development Board, Economic Developer, Chamber of
Commerce.

. Forge a bond between the City of Prattville, Autauga County, and the Boards

of Education so that efforts to provide quality education may be concentrated
and have better results. City Council, Autauga County Commission, Board of
Education.

Work with housing authority to expand resources as needed to meet demand.
City Council, Other Government Agencies, Public/Private Commiitees.
Combine housing educational programs with economic development programs
in vocational education curriculums. Board of Education, Other Government
Agencies, Public/Private Committees.

Develop seminar programs with a variety of resource programs to inform
home buyers of opportunities and responsibilities. Other Government
Agencies, Public/Private Commilttees.

Work with Autauga County Board of Education to further develop shared
recreational facilities. Mayor/Administration, City Departments, Board of
Education.

. Develop a ‘spec’ building in the Prattville Industrial Park with funds

appropriated by the City of Prattville. Mayor/Administration, City Council,
Industrial Development Board.

Working with the Alabama DOT, extend the Highway 82 Bypass from Cobbs
Ford Road to Highway 14 along the existing route of Old Farm Lane. Mayor/
Administration, City Council, City Departments, Other Government Agencies.
Expand vocational education opportunities for Prattville students. Board of
Education, Public/Private Committees.

Upgrade areas with deficient water service, such as the Allenville Road area.
Other Government Agencies.

Establish a funding mechanism for seed money for industrial expansion. City
Council, Industrial Development Board.
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13.

14.

15.

16.

728

18.

19,

20.

21.

22,

23.

Build a connector road between County Road 4 and Highway 82. Mayor/
Administration, City Council, Industrial Development Board.

Extend Alabama Highway 14 across the northern part of the city, from east of
Pine Creek to Upper Kingston Road. City Council, Other Government
Agencies, Developers and Businesses.

Working with the Alabama Department of Transportation, complete the four-
laning of Highway 82 between U.S. Highway 31 and Gin Shop Hill. Mayor/
Administration, City Council, Other Government Agencies.

Constantly seek alternative funding resources so that necessary educational
facilities can be provided. Mayor/Administration, Board of Education, Public/
Private Committees.

Acquire land in southern part of Prattville for industrial purposes by setting
money aside now. City Council, Industrial Development Board.

Provide quality education system as part of Prattville’s overall appeal. Include
plans to accommodate subsequent growth. City Council, Board of Education,
Public/Private Committees.

Construct a northern bypass from Highway 14 to Highway 82. Mayor/
Administration, City Council, City Departments, Economic Developer, Other
Government Agencies, Developers and Businesses.

Join with other agencies in exploring the feasibility of an additional bridge
across the Alabama River, connecting the Northern Bypass in Montgomery to
Elmore County. Include the feasibility of a connection between Prattville’s
proposed northern bypass to this bridge. Mayor/Administration, City
Council, City Departments, Other Government Agencies, Developers and
Businesses.

Working with the Alabama Department of Transportation, explore the
possibilities of constructing a bridge across the Alabama River from Autauga
County to Lowndes County. Mayor/Administration, City Council, Other
Government Agencies.

Provide pedestrian access to the Prattville Elementary Schools through
sidewalks and overpasses above East Main Street and Memorial Drive. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.

To reduce the separation of the neighborhoods on the north and south sides of
Cobbs Ford Road and to provide pedestrian and cyclist access to the area’s
commercial district, a pedestrian overpass should be constructed near the
intersection of Sheila Boulevard, Greystone Way, and Cobbs Ford Road. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.
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prattville comprehensive plan
implementation responsibility checklist

public and/or private organizations and committees

10.

11.

12,

13.

Improve attractiveness of Prattville’s downtown area by showcasing its historic
features. (Continue funding of HPRA). City Council, Public/Private
Committees.

Establish a Prattville Housing Committee to bring all housing information to a
central source so that the information may be disseminated as a collective
resource. Committee should work with developers to encourage the present
trend for construction of moderately high income housing. City Council,
Public/Private Committees, Planning Department, Planning Commission.
Develop campaign to educate Prattville citizens of City’s transportation needs
through participation in joint city-county transportation committee. City
Departments, Chamber of Commerce, Public/Private Committees.

Establish a citizen-based support organization to help fund-raise and maintain
parks as a civic project. Committee should actively seek the donation and/or
contribution of land from corporate and civic benefactors. City Departments,
Public/Private Commitiees.

Discourage vandalism in Prattville parks through community participation and
civic awareness programs for all age groups. City Departments, Public/
Private Commiltees.

Continue to promote and expand the existing soccer program for both youth
and adults. City Departments, Public/Private Committees.

Develop community programs to inspire teachers to be inspirations; in other
words, to help students reach beyond the basics to realize their potential.
Public/Private Committees.

Hold open meetings and/or town meetings to bring educational issues to light.
City Council, Public/Private Commiittees.

Work with housing authority to expand resources as needed to meet demand.
City Council, Other Government Agencies, Public/Private Committees.

Seek creative private sector solutions for moderate income housing which
upholds the image of Prattville. City Council, Public/Private Committees.
Combine housing educational programs with economic development programs
in vocational education curriculums. Board of Education, Other Government
Agencies, Public/Private Committees.

Develop seminar programs with a variety of resource programs to inform
home buyers of opportunities and responsibilities. Other Government
Agencies, Public/Private Committees.

Develop campaign for securing a northern loop, to include budgeting for the
loop and securing land options. Mayor/Administration, Economic Developer,
Public/Private Committees.
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14.

15.

16.

17.

18.

19.

20.

21.

22

23,

24.

25.

26.

27,

Support recreation efforts to provide pedestrian facilities which increase and
in prove transportation resources. City Departments, Public/Private
Committees.

Encourage public/private partnerships to increase housing opportunities. Cify
Council, Public/Private Committees.

Establish working relationships with Habitat for Humanity, or similar
associations, to promote infill residential development. Public/Private
Committees.

Form neighborhood associations to work with the City of Prattville in lobbying
for specific residential needs. Public/Private Commiitees.

Expand vocational education opportunities for Prattville students. Board of
Education, Public/Private Committees.

Constantly seek alternative funding resources so that necessary educational
facilities can be provided. Mayor/Administration, Board of Education, Public/
Private Commiittees.

As opportunities arise, convert older existing housing units into rental units, so
that affordable rental opportunities are available and rental housing is not
necessarily congregated in one area. The spread out characteristic of rental
properties may also help deter blight and crime. Public/Private Committees.
Provide quality education system as part of Prattville's overall appeal. Include
plans to accommodate subsequent growth. City Council, Board of Education,
Public/Private Committees.

Whenever possible, develop trails with destination points, to promote use and
long-range activity. City Departments, Public/Private Commiitees.

Investigate the demand/need for carpooling and park and ride facilities for
commuters to Montgomery. City Council, City Departments, Chamber of
Commerce, Public/Private Committees.

Use the Pine Creek floodplain as the foundation for a pedestrian and bicycle
trail to connect areas in east Prattville. Such a trail should be extended north
and west to connect future residential and commercial development in north
and northeast Prattville. City Departments, Public/Private Committees.
Provide pedestrian access to the Prattville Elementary Schools through
sidewalks and overpasses above East Main Street and Memorial Drive. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.

To reduce the separation of the neighborhoods on the north and south sides of
Cobbs Ford Road and to provide pedestrian and cyclist access to the area’s
commercial district, a pedestrian overpass should be constructed near the
intersection of Sheila Boulevard, Greystone Way, and Cobbs Ford Road. City
Council, City Departments, Other Government Agencies, Public/Private
Committees.

Provide pedestrian access from the downtown area to the Prattmont area in
order to facilitate the pedestrian movement from the western side of the city to
the YMCA, shopping areas, and the elementary and intermediate schools. City
Departments, Public/Private Committees.
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prattville comprehensive plan
implementation responsibility checklist

businesses and developers

1. Extended Alabama Highway 14 across the northern part of the city, from east
of Pine Creek to Upper Kingston Road. City Council, Other Government
Agencies, Developers and Businesses.

2. Develop a collector road from Poplar Street to proposed development east of
Pine Creek. City Council, Developers and Businesses.

3. Encourage commercial development which adds to the city’s attractiveness.
Mayor/Administration, Economic Developer, Chamber of Commerce,
Developer and Businesses.

4. Take advantage of opportunities as they arise to develop neighborhood and
community parks. Place emphasis on development of larger parks
(neighborhood type) as opposed to smaller, pocket parks to increase
recreational opportunities and decrease maintenance. City Departments,
Developers and Businesses.

5. Construct a northern bypass from Highway 14 to Highway 82. Mayor/
Administration, City Council, City Departments, Economic Developer, Other
Government Agencies, Developers and Businesses.

6. Join with other agencies in exploring the feasibility of an additional bridge
across the Alabama River, connecting the Northern Bypass in Montgomery to
Elmore County. Include the feasibility of a connection between Prattville’s
proposed northern bypass to this bridge. Mayor/Administration, City Council,
City Departments, Other Government Agencies, Developers and Businesses.
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