Asof 7/17/16

Executive
Salary
Benefits
Operations
Capital Outlay
Total
Legislative
Salary
Benefits
Operations
Capital Outlay
Total

Finance
Salary
Benefits
Operations
Capital Outlay
Total

City Clerk
Salary
Benefits
Operations
Capital Outlay
Total

HR

Salary
Benefits
Operations
Capital Outlay
Total

IT

Salary
Benefits
Operations
Capital Outlay
Total

Vehicle Maint.

Salary
Benefits
Operations
Capital Outlay
Total

City of Prattville
May Unaudited Expenses By Department

66.67 % Year Complete
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
14,422.77 120,116.18 188,697.33 63.66% 22,087.71 122,009.43 (7,664.94) (1,893.25)
1,732.30 15,438.21 23,868.75 64.68% 2,739.22 17,383.26 (1,006.92) (1,945.05)
1,390.89 41,460.00 62,551.00 66.28% 3,694.21 47,753.98 (2,303.32) (6,293.98)
17,545.96 177,014.39 275,117.08 64.34% 28,521.14 187,146.67 (10,975.18) (10,132.28)
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
10,417.04 83,336.32 125,000.00 66.67% 10,417.04 80,427.39 - 2,908.93
695.65 6,435.23 10,379.82 62.00% 729.65 8,893.03 (34.00) (2,457.80)
(243.78) 25,250.00 -0.97% 12,639.10 8,623.65 (12,639.10) (8,867.43)
11,112.69 89,527.77 160,629.82 55.74% 23,785.79 97,944.07 (12,673.10) (8,416.30)
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
22,814.49 191,315.34 300,117.07 63.75% 33,994.41 188,170.63 (11,179.92) 3,144.71
3,790.66 34,396.84 52,374.80 65.67% 5,452.57 34,267.32 (1,661.91) 129.52
165,253.18 427,609.27 252,620.00 169.27% 11,891.21 197,794.31 153,361.97 229,814.96
- - - 0.00% - - - -
191,858.33 653,321.45 605,111.87 107.97% 51,338.19 420,232.26 140,520.14 233,089.19
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
9,507.47 76,520.23 123,215.15 62.10% 13,079.58 73,338.03 (3,572.11) 3,182.20
1,417.42 12,653.02 19,786.85 63.95% 1,970.88 12,361.97 (553.46) 291.05
(3,829.65) 23,761.93 110,350.00 21.53% 4,781.68 22,810.20 (8,611.33) 951.73
- - - 0.00% - - - -
7,095.24 112,935.18 253,352.00 44.58% 19,832.14 108,510.20 (12,736.90) 4,424.98
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
16,283.91 134,374.77 208,256.98 64.52% 23,388.88 113,432.85 (7,104.97) 20,941.92
2,665.78 23,894.27 35,845.24 66.66% 3,761.58 21,003.84 (1,095.80) 2,890.43
(351.84) 27,120.60 92,775.00 29.23% 2,812.98 23,085.62 (3,164.82) 4,034.98
- - - 0.00% - - - -
18,597.85 185,389.64 336,877.22 55.03% 29,963.44 157,522.31 (11,365.59) 27,867.33
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
7,036.26 81,959.52 143,498.40 57.12% 11,336.82 61,970.91 (4,300.56) 19,988.61
1,060.23 12,831.37 23,635.23 54.29% 1,775.44 11,271.23 (715.21) 1,560.14
63,577.56 815,861.39 919,058.35 88.77% 76,219.55 840,069.05 (12,641.99) (24,207.66)
12,142.83 12,142.83 12,142.83 0.00% - - 12,142.83 12,142.83
83,816.88 922,795.11 1,098,334.81 84.02% 89,331.81 913,311.19 (5,514.93) 9,483.92
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
17,823.48 140,474.60 207,117.97 67.82% 23,720.38 143,973.79 (5,896.90) (3,499.19)
3,218.75 39,648.75 44,073.30 89.96% 3,560.85 32,346.30 (342.10) 7,302.45
(8,258.66) 45,209.43 124,700.00 36.25% 7,880.75 61,972.27 (16,139.41) (16,762.84)
19,675.00 20,000.00 98.38% - - - 19,675.00
12,783.57 245,007.78 395,891.27 61.89% 35,161.98 238,292.36 (22,378.41) 6,715.42
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May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
37,134.30 302,232.74 512,014.59 59.03% 63,587.29 353,395.90 (26,452.99) (51,163.16)
6,788.40 80,645.02 105,629.67 76.35% 8,785.87 34,134.82 (1,997.47) 46,510.20
8,110.83 203,267.61 554,800.00 36.64% 18,066.06 148,124.93 (9,955.23) 55,142.68
108,874.15 150,000.00 72.58% - - - 108,874.15
52,033.53 695,019.52 1,322,444.26 52.56% 90,439.22 535,655.65 (38,405.69) 159,363.87
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
19,523.85 161,886.03 304,573.14 53.15% 26,621.23 146,408.00 (7,097.38) 15,478.03
3,371.37 30,170.48 54,377.58 55.48% 4,428.12 27,326.09 (1,056.75) 2,844.39
54,356.33 257,368.11 587,785.00 43.79% 14,752.19 168,076.58 39,604.14 89,291.53
0.00% 14,469.00 - (14,469.00)
77,251.55 449,424.62 946,735.72 47.47% 45,801.54 356,279.67 31,450.01 93,144.95
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
75,605.41 514,316.89 895,526.77 57.43% 91,167.97 480,955.34 (15,562.56) 33,361.55
11,357.59 124,601.84 164,975.10 75.53% 13,929.92 107,583.42 (2,572.33) 17,018.42
27,602.73 269,583.99 442,272.00 60.95% 52,264.57 235,751.70 (24,661.84) 33,832.29
246,349.05 329,000.00 74.88% 26,000.00 113,543.73 (26,000.00) 132,805.32
114,565.73 1,154,851.77 1,831,773.87 63.05% 183,362.46 937,834.19 (68,796.73) 217,017.58
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
13,722.58 135,503.77 198,601.09 68.23% 29,793.25 149,532.85 (16,070.67) (14,029.08)
2,367.34 28,843.72 36,151.19 79.79% 4,705.10 29,658.19 (2,337.76) (814.47)
422.65 27,084.35 80,600.00 33.60% 6,934.78 37,864.26 (6,512.13) (10,779.91)
78,000.00 0.00% 14,150.00 - (14,150.00)
16,512.57 191,431.84 393,352.28 48.67% 41,433.13 231,205.30 (24,920.56) (39,773.46)
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
12,638.54 98,091.01 164,306.21 59.70% 21,636.98 101,474.19 (8,998.44) (3,383.18)
2,146.39 19,477.89 29,285.78 66.51% 3,380.66 15,696.04 (1,234.27) 3,781.85
788.00 25,778.56 81,668.00 31.57% 807.31 10,382.01 (19.31) 15,396.55
0.00% 12,575.00 - (12,575.00)
15,572.93 143,347.46 275,259.99 52.08% 25,824.95 140,127.24 (10,252.02) 3,220.22
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
370,503.69 3,002,779.90 4,835,673.55 62.10% 557,030.11 2,912,350.57 (186,526.42) 90,429.33
66,933.79 732,510.16 964,508.19 75.95% 88,514.69 614,497.75 (21,580.90) 118,012.41
48,194.94 807,500.51 1,140,295.39 70.82% 53,750.16 706,200.91 (5,555.22) 101,299.60
- 315,255.00 733,570.52 42.98% 218,944.00 - 96,311.00
485,632.42 4,858,045.57 7,674,047.65 63.30% 699,294.96 4,451,993.23 (213,662.54) 406,052.34
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
346,400.58 2,938,993.11 4,465,116.95 65.82% 490,775.06 2,834,245.09 (144,374.48) 104,748.02
65,798.00 803,454.84 962,196.39 83.50% 80,005.52 630,586.09 (14,207.52) 172,868.75
43,672.00 515,323.38 941,606.47 54.73% 50,896.80 608,939.94 (7,224.80) (93,616.56)
110,000.00 0.00% 139,524.00 - (139,524.00)
455,870.58 4,257,771.33 6,478,919.81 65.72% 621,677.38 4,213,295.12 (165,806.80) 44,476.21
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Prepared by

May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
21,534.20 180,095.87 276,432.64 65.15% 27,189.98 148,545.87 -5655.78 31550
3,756.87 38,823.36 53,156.12 73.04% 4,493.47 30,284.01 -736.6 8539.35
902.48 221,196.16 50,320.00 439.58% 874.48 21,012.71 28 200183.45
27,568.00 28,000.00 98.46% - 26,020.00 0 1548
26,193.55 467,683.39 407,908.76 114.65% 32,557.93 225,862.59 (6,364.38) 241,820.80
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
52,171.67 349,791.46 626,747.23 55.81% 58,835.48 304,223.67 (6,663.81) 45,567.79
7,856.92 86,909.77 112,189.75 77.47% 8,718.63 79,637.82 (861.71) 7,271.95
54,714.98 488,730.87 1,019,592.36 47.93% 55,634.07 462,044.58 (919.09) 26,686.29
14,000.00 63,173.23 220,400.00 28.66% 43,010.03 59,664.11 (29,010.03) 3,509.12
128,743.57 988,605.33 1,978,929.34 49.96% 166,198.21 905,570.18 (37,454.64) 83,035.15
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
4,197.99 33,051.60 54,486.72 60.66% 5,909.77 32,503.35 (1,711.78) 548.25
572.89 4,944.41 7,505.67 65.88% 78.64 5,318.96 494.25 (374.55)
390.93 64,398.33 178,310.00 36.12% 10,183.48 46,821.68 (9,792.55) 17,576.65
5,161.81 102,394.34 240,302.39 42.61% 16,171.89 84,643.99 (11,010.08) 17,750.35
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
- 298,268.38 400,000.00 74.57% 6,666.67 303,333.36 (6,666.67) (5,064.98)
57,498.66 724,434.57 1,078,035.00 67.20% 87,060.25 548,018.39 (29,561.59) 176,416.18
186,647.50 1,493,180.00 2,239,770.00 66.67% - 1,280,533.31 186,647.50 212,646.69
- 0.00%
244,146.16 2,515,882.95 3,717,805.00 67.67% 93,726.92 2,131,885.06 150,419.24 383,997.89
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
330,227.28 3,317,062.75 7,079,881.12 46.85% 203,934.96 5,276,652.63 126,292.32 (1,959,589.88)
330,227.28 3,317,062.75 7,079,881.12 46.85% 203,934.96 5,276,652.63 126,292.32 (1,959,589.88)
May-16 YTD Budget % of Budget May-15 YTD May Difference YTD Difference
1,051,738.23 8,544,839.34  13,629,381.79 62.69% 1,510,571.94 8,246,957.86 (458,833.71) 297,881.48
372,177.85 3,588,859.18 4,939,709.43 72.65% 237,030.81 2,992,783.45 135,147.04 596,075.73
514,436.01 5,283,713.66 8,142,588.57 65% 477,810.30 4,498,680.13 36,625.71 785,033.53
26,142.83 793,037.26 1,681,113.35 47% 69,010.03 598,889.84 (42,867.20) 194,147.42
330,227.28 3,317,062.75 7,079,881.12 47% 203,934.96 5,276,652.63 126,292.32 (1,959,589.88)
2,294,722.20 21,527,512.19 35,472,674.26 60.69% 2,498,358.04 21,613,963.91 (203,635.84) (86,451.72)
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